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FSD PWI&E Project Board meeting 1
22 JUNE 2021

MINUTES
  


	Date:
	22 JUNE 2021

	Time:
	14:00 – 18:00 CEST

	Venue:
	By videoconference (Zoom): 
Meeting ID: 867 3876 1667
Passcode: 350362

	Files (IDM & INDICO): 
	WPPWIE Project Execution Plan (PEP): https://idm.euro-fusion.org/default.aspx?uid=2PBXPU
ENR Project Execution Plans (PEPs): https://idm.euro-fusion.org/?uid=2PBJ7R
Horizon Europe EUROfusion Consortium Agreement (GA approved draft): https://idm.euro-fusion.org/?uid=2NZTCW
Annual Work Plan 2021 (GA approved draft): https://idm.euro-fusion.org/?uid=2PERLF
Project Board’s directory: https://idm.euro-fusion.org/default.aspx?uid=2P8PAT
EUROFUSION GA (20) 32 - 4.7 - ITER White Paper Report WG2 Issue 3 7-Dec-2020 (Decision): http://idm.euro-fusion.org/?uid=2PRHFR
EUROFUSION GA (20) 32 - 5.3 - Revision of ITPA membership Issue 1 20-Nov-2020 (Decision): http://idm.euro-fusion.org/?uid=2N6EQJ
INDICO: https://indico.euro-fusion.org/event/1142/

	Version
	1.0



Invited Participants (Present in this PB Meeting)
	Chair
	Tony Donné (Project Manager, PM)

	CEA
	Philippe Magaud

	ENEA
	Paolo Innocente

	IST
	Eduardo Alves

	IPP
	Wolfgang Jacob

	UKAEA
	Fulvio Militello

	KIT
	Mihaela Ionescu-Bujor

	WUT
	Elzbieta Fortuna-Zalesna

	DIFFER
	Thomas Morgan

	JSI  
	Primoz Pelicon

	FZJ
	Christian Linsmeier

	WPPWIE Management
	Sebastijan Brezinsek (Project Leader)
Michael Reinhart (Project Support Officer)

	Programme Management Unit
	Volker Naulin (Head of FSD, HoD)
David Douai (WPPWIE coordinator)
Sara Moradi (WPTE and WPW7-X Coordinator)
Emilia Genangeli (Head of Admin Dep.)
Fabio Vinagre (Head of PMO)
Denis Kalupin (WPAC & ENR coordinator)
Joao Figueiredo (WPPrIO and WPSA coordinator)

	ITER IO
	Richard Pitts
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Minutes
	
	Item

	1
	Introduction
T. Donné introduces the agenda. There were no objections to the agenda.


	2
	Round the table introduction of Members of the Board & Project Board’s duties and responsibilities (ToR)
[bookmark: _GoBack]The members of the Project Board, the PWIE Project Leader, the PSO support and the PMU members introduced themselves.
V. Naulin presents the ToR of the Project Board.  


	3
	WP organization & Project Execution Plan (PEP)
The Project Leader S. Brezinsek thanks the Deputy Project Leader for ADC and the subproject leaders for their collaboration and commitment, in particular for the preparation of this board. 
S. Brezinsek presents the restructuring of the former WPs PFC, DTT-ADC and JET-2 into WP PWIE under Mission 2 in FP9. The new WP include these former activities, with specific locations of budget for PWI modelling (in WP AC), PWI related PEX Upgrades (in PWIE), WEST operation (transferred to TE).
Scope of WPPWIE is reduced wrt to the former WPPFC. S. Brezinsek points the low funding of PWIE, and difficulties to cover the costs of some activities within the available budget, e.g. hardware costs transferred to manpower, analysis facility costs JET-2 which are not covered. 
S. Brezinsek presents the WP organization into four coordination areas (PWI, ADC, TSVV, and PEX) and the scope of WP PWIE. The focus is on the interaction of H and isotopes, He, seeding gases, and impurities with ITER and DEMO materials, as well as on Advanced Divertor Solutions in view of DEMO and of the Divertor Test Tokamak (DTT). It covers experiments in laboratories, linear plasma devices, and high heat flux facilities, and supports experiments at toroidal devices like W7-X, WEST, AUG and JET (pending on funding). It includes plasma exhaust and PWI modelling towards ITER / DEMO predictions. S. Brezinsek reviews the plasma and High heat flux facilities within WP PWIE. 
S. Brezinsek presents the interfaces of WP PWIE to other EUROfusion WPs, both in FSD (TE, W7-X and FTD, and the link with TSVVs via in particular Thrust2 (Edge Physics & PWI) and Thrust1 (Pedestal & SOL Turbulence). 
After an overview of tasks per subproject, with corresponding deliverables and resources, S. Brezinsek presents a summary of Grant Agreement Milestones and Work Package Milestones, and indicates that all milestones for 2021 will be reached. 

Discussion:
F. Militello asks what the criterion for prioritization of the tasks will be, eg wrt to ITER needs. S. Brezinsek answers that prioritization is already made in principle, and are reflected in the WP milestones.
F. Militello points the issue of a reduced budget and scope for SP-ADC (DTT) modelling activities, which may impact WPDIV (for which an input is expected end 2021). This point was one of the critical ones listed by S. Brezinsek.
P. Magaud remarks that the Grant milestone M05-04 can be interpreted as such as a milestone of WPTE, and that wording should be adapted. S. Brezinsek underlines the strong interaction between TE and PWIE, PWIE defining in particular the parameters range to explore and furnishing pre-characterized samples to be installed in WEST. 
P. Magaud asks how PWIE interacts with other WPs, in particular WPDIV, DES and W7-X. S. Brezinsek answers this is done in weekly held high level FTD/FSD meetings, as well as in regular PWIE project meetings and bi/tri-lateral PWIE/TE/W7-X meetings. Meetings between the WPPWIE management team and the HRU and Scientific Coordinators are also taking place.
P. Magaud asks about the status of LIBS in JET. S. Brezinsek replies that there is no funding available despite the high ITER priority, but SP X2 address LIBS conditions as expected in ITER or JET and typical layer conditions. T. Donné indicates that budget is still pending on JET extension and on partial funding by UK, currently uncertain. V. Naulin points to the additional risk to run out of time.
C. Linsmeier notes the strong link of the WPPWIE plan with TSVVs, but points that these have their own budget and steering committees, and asks for a clarification on the governance. S. Brezinsek explains that the WPPWIE provides experimental resources and analysis as input for modeling. TSVVs conduct modeling activities with newly developed codes. The WPPWIE PL is member of the E-TASC Scientific Board for the relevant TSVVs. Communication and coordination are done within Thrusts (in particular Thrust2) by exchange between the TSVV Principal Investigator (PI) and the WP PL, acting as a facilitator. 
P. Pelicon asks about mechanisms in place to amend the PEP in the course of the 5 years long project. S. Brezinsek indicates that the WP PWIE resources for 2021 and 2022 are almost fixed. Modifications in case of new priority (e.g. from IO) are possible, and as resources still indicative. 
P. Innocente asks whether studies of erosion in gaps is a considered in SP B. S. Brezinsek  answers it is covered, but not with high priority.

b) Financial Overview
The present expectation is a total budget for FP9 (costs) of 749 M€ including 200 M€ UK contribution. 
E. Genangeli (EG) presents the share of WPPWIE in the FSD budget. 
 
c) Project Change Requests (PCRs)
None

d) Approval of PEP

PB Decision:
T. Donné declared the WPPWIE 2021 v. 1.2 approved by the PB




	4
	WP ENR-MAT 
a) ENR organization & Project Execution Plan (PEP)
D. Kalupin provided an overview of the five Enabling Research Projects in the Area of Materials, the stakeholder roles and responsibilities, and the project’s life cycle. Principal Investigators (PIs) are responsible for the organization and implementation of activities within their projects, following the recommendation of the ENR Scientific Board (ENR-SB) and after approval of the General Assembly.
Originally foreseen for the period 2021-24, the WP should start on July 1st 2021, and the end date will be adjusted accordingly, keeping the total duration unchanged.
 
Discussion:
S. Brezinsek suggests that the WPPWIE PL should be member of the ENR-SB, and asks to clarify to whom the ENR PI should report. T. Donné takes note of the request, and indicates that PLs could be invited to SBs. T. Donné will ask K. Gál to organize a meeting around mid-term review. V. Naulin suggests this could be in FSD Science meetings. T. Donné suggests that the ENR PIs are also invited to WP meetings.

b) Financial Overview
E. Genangeli presented the share of ENR in the FSD budget. 

c) Project Change Requests (PCRs)
No changes were requested.

d) Approval of PEP
W. Jacob asks for clarification on the role of the PB and on what must be approved, and points the lack of information on the ENRs. Although ToRs of the PB have been defined, and documentation on ENRs sent in advance to the PB, T. Donné proposes that for the next PBs the chair of the SB reports to the corresponding PB in advance. 
W. Jacob ask for more information on the selection criteria. D. Kalupin remarks that the GA has approved the selection and the budget.
P. Magaud suggests that the PB approves the fact that the ENR will start on July 1st 2021, rather than approving the PEP of the WP ENR-MAT.
PB Decision:
T. Donné declared that the start date of the WP ENR-MAT 2021 is approved by the PB



	5
	AOB & Closing
T. Donné suggests organizing the next Project Board Meeting in fall 2021. November 18 2021 from 13:00 to 18:00 CET is agreed by all. The meeting materials will be available on INDICO at https://indico.euro-fusion.org/event/1175/
The meeting was adjourned.





Annex 1- Actions form this PB Meeting

	No.
	Resp. person
	Description (brief)
	Status
Comments

	PB01-01
	T. Donné
	ask K. Gal to organize a meeting on ENR-MAT around mid-term review, which could be in FSD Science meeting
	

	PB01-02

	T. Donné
	ask the chair of the SB to report to the corresponding PB in advance 
	





Annex 2 – Agenda
	13.00 — 13.10
	Introduction
	10’

	 
	Tony Donné, EUROfusion Project Manager  
	

	13.10 — 13.30
	Round the table introduction of Members of the Board & Project Board’s duties and responsibilities (ToR) 
	20’

	 
	Volker Naulin, Head of FSD  
	

	13.30 — 15.00
	Work Package Plasma Wall Interaction and Exhaust
	 

	 
	a) WP organization & Programme Execution Plan (PEP) 
	40’

	 
	Sebastijan Brezinsek‎, WPPWIE Project Leader
	 

	 
	b) Financial Overview
	20’

	 
	Emilia Genangeli, Head of Admin department
	 

	 
	c) Project Change Requests (PCRs)
	20’

	 
	Members of the Board 
	 

	 
	d) Approval of PEP
	10'

	 
	Tony Donné, EUROfusion Project Manager  
	 

	15:15 — 15:55
	Work Package Enabling Research: Material Projects¶
	 

	 
	a) WP organization & Programme Execution Plan (PEP) 
	10'

	 
	Denis Kalupin, FSD CO Theory & Modelling
	 

	 
	b) Financial Overview
	10'

	 
	Emilia Genangeli, Head of Admin department
	 

	 
	c) Project Change Requests (PCRs)
	10'

	 
	Members of the Board 
	 

	 
	d) Approval of PEP
	10'

	 
	Tony Donné, EUROfusion Project Manager  
	 

	15:55 — 16:25
	AOB & Closing 
	30'

	 
	Project Board Process – Members views on the meeting structure & pre meeting preparations,
	 

	 
	Next meeting date and time
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