Opening remarks

Justin Ball
2022 Annual TSVV 2 Workshop
30 November 2022
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Annual progress report

6 page summary of project status due by 31 December 2021 (with an internal
deadline of 16 December 2022)

Enable scientific board to assess progress

Please upload your slides to indico or send me them

A couple paragraphs from everyone, with a focus on those with deliverables

3. Scientific deliverables

Provide the list of scientific deliverables for the year (as specified in the Task Agreement). If you have Not- or
Partially-achieved deliverables from previous years please provide the updated status on those as well.

Scientific deliverable Achieved: Evidence for achievement, brief reason for

Fully/Partly/ | partial or non-achievement
(annual scientific deliverables Not
as specified in the Task
Agreement)
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Mid-term gate review [IMPORTANT]
- Held on 12 September 2023

- Evaluation by the EUROfusion scientific board to determine if the project
should continue!!!

- Composed of a 40 minute overview presentation and a ~5 page report
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Questions for discussion at end of vvorkshop

- Thoughts on how to approach the gate review?
* Is the project structured well?
« Too many meetings? Not enough? Different meetings?

- ldeas for improvement?



On to the talks.

(thank you all for your contributions)



